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Bring the mission of the National Healthcare & Leadership Consortium to your own community 
by launching a local chapter. Our network of chapters is driven by passionate professionals who 
are committed to advancing health equity, innovation, and inclusive leadership in their regions. 
Starting a chapter is a meaningful way to foster local impact while staying connected to a 
national movement.  
 
Step 1: Submit a Chapter Interest Form  
Complete the Chapter Interest Form to let us know where you're located and why you're 
interested in starting a chapter. This helps us keep track of regional activity and provide you with 
essential materials.  
 
Step 2: Review the Chapter Starter Toolkit  
Once your form is submitted, you'll receive a digital toolkit that includes chapter guidelines, 
branding assets, programming ideas, and promotional templates to help you get started quickly 
and confidently.  
 
Step 3: Build Your Leadership Team  
Identify 2-4 like-minded professionals who are committed to supporting the chapter's mission. 
This core team will help plan programming, grow membership, and represent the chapter locally.  
 
Step 4: Outline Your Chapter Vision  

Create a simple launch plan that outlines your focus areas, first-year goals, and the types of 
activities or events you’d like to host. You’re free to tailor your chapter to meet local healthcare 
challenges while staying aligned with the Consortium’s mission. 

Step 5: Sign the Chapter Agreement 

Submit your finalized plan and sign the Chapter Agreement, which outlines basic expectations 
and how your chapter can operate independently while staying connected to the Consortium 
brand and standards. 



Step 6: Launch Your Chapter 

Announce your chapter, host your first meeting or event, and begin engaging healthcare leaders 
in your region. You’ll have the flexibility to lead your chapter in a way that best suits your 
community’s needs, with light-touch support from our national team when needed. 

 

Ready to Lead? 

Complete the Chapter Interest Form and take the first step toward building a healthier, more 
equitable future—starting in your own backyard. 

Questions? Contact us. 

 

 

 

 

 

http://nationalhealthconsortium.com/contact-us/
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