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Advancing Leadership. Strengthening Health. Creating Impact.

Launch Board Overview

—— Roles & Responsibilities of Board Members —

Board members provide strategic leadership and governance to ensure the
success and integrity of the National Health Belonging & Leadership Consortium.
Members serve in an advisory and decision-making capacity to guide the

Consortium’s growth, initiatives; and impact.

Governance &
| Decision-Making
" Meet quarterly to review and

vote on organizational matters
and policy.

Strategic Planning
& Development

Guide long-term plans to
advance the Consortium’s
mission and growth.

Impact Measurement

Evaluate performance and
ensure accountability for
results.

Community & Industry
Engagement

Strengthen partnerships and

support professional engagement.

Board Governance

Oversee policies, financial
stewardship, and
organizational compliance.

Agenda & Materials
Review

- Prepare for meetings to

ensure informed discussions.

Recruitment & Board

| Composition
' Advise on identifying and

appointing qualified leaders.

Committee Participation

Serve on committees or
task forces as needed.

Our To advance equitable leadership and drive

J/ Mission | impactful change in health and healthcare.



